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Sources of further information

Please click on the links below to access further information:

Annual report 2020/21

Corporate Priority Reports already tabled at O&S Committee meetings

Joint Portfolio Holder Reports tabled at Council Meetings

https://www.fenland.gov.uk/media/16516/Annual-Report-2020-21/pdf/Annual_Report_20-21.pdf?m=637625600127030000
https://www.fenland.gov.uk/localgov/ieListMeetings.aspx?CId=135&Year=0
https://www.fenland.gov.uk/localgov/ieListMeetings.aspx?CId=156&Year=0


Key Achievements & Performance 2020/21
Our Communities

Supporting vulnerable members of our community

• In March 2020 we launched our Covid-19 Community Hub 
to provide a lifeline to those most at risk during the 
outbreak. Since the Hub’s launch, more than 2,200 
requests for support have been received.

• We continue to work with the Ferry Project and Change 
Grow Live (CGL) outreach to tackle rough sleeping. During 
the early stages of the pandemic, we provided emergency 
accommodation for 57 rough sleepers as part of the 
Government’s ‘Everyone In’ initiative, 

• £1.4million of funding was levered in for a joint project with 
Clarion Housing, the Ferry Project and Amicus Trust to 
provide long-term places and support for 40 rough 
sleepers. 

• Our Housing Options team also prevented 242 
households from becoming homeless.

• The online Pride in Fenland awards ceremony received
over 700 views on YouTube.



Key Achievements & Performance 2020/21
Our Communities

Promote Health and Wellbeing for all

• Together with other district councils and partners in 
Cambridgeshire, we helped to develop a Local Outbreak 
Management Plan, as required by Government, to set out 
how we will collectively prevent and reduce transmission of 
Covid-19.  To help support our plan, we secured just over 
£690,000 in Test and Trace and Contain Outbreak 
Management Funding for resources and community 
support projects.

• We expanded our work with community groups to support 
those most at risk from Covid-19. Supported by £97,000 of 
Government funding, our Community Champions scheme 
continues to deliver a range of measures to help support at-
risk groups 

• We agreed an emergency financial package to support 
Freedom Leisure through the lockdowns and secured 
£224,500 from Sport England’s National Leisure Recovery 
Fund.

• Online exercise videos from Active Fenland received over 
2,500 views on YouTube and there were 67 live exercise 
sessions on Zoom.

• Rainbow Activity Packs were sent to families during the 
summer holidays, as part of our Fit and Fed programme to 
help fight holiday hunger. 

• Our parks and open spaces provided places to be active 
and socialise while under lockdown restrictions. 
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Our Communities
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Key Achievements & Performance 2020/21
Our Environment

Deliver a high performing refuse, recycling & street cleansing service

• Core services continued throughout the pandemic with 
more than 2.9million bin collections made across the 
district. Waste tonnages collected increased significantly 
due to people staying at home, and customers continued 
to recycle their waste well, generating £490,000 of 
recycling credits to support services as a result. Customer 
satisfaction with our Refuse and Recycling, and Garden 
Waste (Brown Bin) services remains high at 96% and 99% 
respectively. The Garden Waste service was also 
maintained throughout the pandemic and proved popular 
as a result, with subscriptions at an all-time high of more 
than 22,900 in 2020/21.

• Our trained ‘Getting It Sorted’ volunteers adapted how 
they volunteered this year, producing home schooling 
packs and teacher packs for schools to use, videos and 
online tutorials. 

• Our Cleansing and Rapid Response team continued to 
provide the usual seven-day street sweeping, litter picking 
and fly-tipping removal service in our towns and villages. 
Last year they responded to over 1,400 service requests; 
96% on the same or next day. Over 1,000 quality 
inspections were made in areas of footfall and more than 
99% met cleansing standards first time.



Key Achievements & Performance 2020/21
Our Environment

Work with partners & the community on projects to improve the environment 
& streetscene

• We supported local community groups in securing 
£943,000 from Cambridgeshire County Council’s 
Communities Capital Fund for eight community facility 
improvements across March, Wisbech, Gorefield, 
Christchurch and Friday Bridge. The funding included 
£240,000 for the Wisbech Pavilion project in Wisbech Park 
and £75,000 for improvements to West End Park, March, 
including an enhanced junior play area, a skate park fence 
and improved Park Run surface.

• Our Street Scene team spent over 3,200 hours on patrol. 
They work closely with the community to help protect our 
environment, with a focus on preventing fly-tipping, 
littering and dog fouling. Four people were issued with a 
£400 Fixed Penalty Notice for fly-tipping, and one business 
received a £300 fine for failing to dispose of trade waste 
properly. 

• Over £164,000 was awarded to community groups living 
within the vicinity of wind turbines to improve their local 
environment. Projects included electric vehicle charging 
points, solar panels and air source heat pumps for 
community buildings, environmental education in schools, 
switching to LED lighting and enhancements to green 
spaces. 



Key Achievements & Performance 2020/21
Our Environment

Work with partners to keep people safe in their neighbourhoods by reducing 
crime & antisocial behaviour and promoting social cohesion 

• Our shared CCTV service with Peterborough City Council 
maintained its 100% service function, 24 hours a day, 365 a 
year, despite the pressures of Covid-19. The service 
conducted over 6,000 pro-active camera patrols, 
detected over 1,000 incidents of crime and disorder 
across the district and supported our policing partners to 
make 86 arrests for offences, helping to make our towns 
and public spaces safer. 

• Working alongside both internal and external partners, our 
Community Safety team was involved in 196 reports of 
anti-social behaviour or other quality of life concerns. 
Examples of the partnership work include the successful 
introduction of 3 Closure Orders, 2 in Wisbech and 1 in 
Chatteris, to mitigate the impact of criminal and anti-social 
behaviour in the local communities. 

• The team is also part of the Fenland Community Safety 
Partnership, which, due to the pandemic, adopted online 
methods to maintain its public engagement and 
workforce development activities. Using the Council’s 
YouTube channel and Microsoft Teams, the partnership 
delivered community engagement sessions on topics 
including Domestic Abuse, Home Security, Scams and 
Cybercrime, and workforce development sessions on 
Domestic Abuse, Scams and Cybercrime and Substance 
Abuse. 
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Key Achievements & Performance 2020/21
Our Economy

Attract new businesses, jobs & opportunities whilst supporting our existing 
businesses in Fenland

• Our Finance and Business teams worked together to 
distribute £29.84million in Government coronavirus 
business grants in 2020/21. Grants ranging from £1,000 to 
£25,000 from 9 different schemes have been paid to help 
businesses impacted by lockdown and restrictions. During 
this period over 6,800 grants have been given.

• We worked closely with businesses and partners to help 
enable the safe and successful reopening of the district’s 
high streets following lockdown. Supported by £90,000 
from the European Regional Development Fund, we 
introduced Covid signage throughout our town centres 
and open spaces, installed hand sanitiser points and 
increased town centre cleaning. Officers also supported 
businesses ahead of reopening with advice on being 
Covid compliant and carried out monitoring and 
compliance checks to ensure measures were in place to 
keep staff and the public safe.

• We secured a £997,000 grant from the Cambridgeshire 
and Peterborough Combined Authority to further extend 
our South Fens Business Enterprise Park in Chatteris with 
the construction of a new, light industrial ‘move on’ space.



Key Achievements & Performance 2020/21
Our Economy

Promote & enable housing growth, economic growth & regeneration across 
Fenland

• Our Planning team processed over 700 planning 
applications. Our performance against Government 
targets remains excellent (between 92% and 100% 
depending on application type), making us one of the top 
performing Councils in the country. Our success rate at 
appeal also remains excellent, with between 0 and 1.2% of 
appeals (depending on development type) allowed (as a 
percentage of applications determined). We have also 
investigated and dealt with over 300 cases of 
unauthorised development.

• We secured £8.4million of funding (£6.4m from 
Government, £2m from the CPCA) to deliver the March 
Future High Street Fund project. The scheme will see 
March town centre transformed through pedestrian, 
public realm and traffic flow changes to Broad Street, the 
Market Place and Acre Road area.

• Following approval of our ‘Growing Fenland’ masterplans, 
£1million was earmarked for each of our market towns 
from the CPCA. Funding will help to deliver a range of 
regeneration projects across all four towns, and a district-
wide Civil Parking Enforcement scheme to clamp down on 
poor parking. 



Key Achievements & Performance 2020/21
Our Economy

Promote & enable housing growth, economic growth & regeneration across 
Fenland

• Our Wisbech High Street Project, funded by the National 
Lottery Heritage Fund, continues to make good progress. 
Highlights from 2020/21 include: 

 Plans for a permanent retail and residential development 
at No 24 are progressing after legal barriers previously 
preventing a permanent building were successfully 
resolved by officers and Members. 

 Structural demolition works at No 11-12 completed, 
allowing work on a new retail and residential complex to 
commence. 

 Grants agreed for extensive repairs at No 18-19 and 
significant repairs and residential conversion works at No 
13-17. 

 Although Covid-19 restrictions put paid to most of the 
project’s planned activities for 2020, a number of 
successful events took place including Wisbech 
Underground, the annual Gutter Clean and an online 
Heritage Open Days photography exhibition. 

 Worked with Planning Enforcement to issue Section 215 
and Enforcement Notices on properties in need of repair 
which were causing an adverse visual impact on the High 
Street or where unauthorised works have taken place. 



Key Achievements & Performance 2020/21
Our Economy

Promote & lobby for infrastructure improvements across Fenland

• Supported by CPCA funding, work continues to improve 
transport connectivity in Fenland: 

 Construction began on the £25million A47 Guyhirn
roundabout scheme. 

 Construction began on the £32million Kings Dyke Level 
Crossing project. 

 Three highway schemes identified in Phase 1 of the 
Wisbech Access Strategy are now fully funded. 
Construction due to begin in 2021. 

 Work on the Fenland Railway Station Masterplans project, 
to improve stations at March, Manea and Whittlesey and 
provide better railways for Fenland. 

 Full business case for a March-Wisbech Railway line 
approved and next-stage technical studies completed. 
Options for future funding being explored. 

 Programme of Quick Wins in the March Area Transport 
Study agreed, with many of the improvement schemes 
either completed or under construction. 



Key Achievements & Performance 2020/21

Our Economy
Performance



Key Achievements & Performance 2020/21
Quality Organisation

• Following approval of the Council’s Commercial and 
Investment Strategy, we established a new LATCo (Local 
Authority Trading Company), Fenland Future Limited, to 
help deliver our growth and regeneration aspirations and 
generate income to reinvest back into local public 
services. We bought our first commercial investment 
property in Wisbech in March 2021, which is already 
providing a financial return.

• We began to implement our My Fenland project, is 
transforming and significantly improving services. Key 
achievements to date include the creation of a new My 
Fenland team, with new Technical Champion roles 
answering more detailed enquiries to free up the capacity 
of specialist officers; implementing PayPoint as a more 
convenient way for residents to pay Council bills and the 
launch of a new Council website.

• We launched a new website (www.fenland.gov.uk) to 
provide residents and businesses with even better online 
access. The design, quality of content and search facility 
were improved, with more electronic forms to help more 
customers to self-serve. We received 969,000 visits in 
2020/21 and 14,578 online form submissions (excluding 
Garden Waste subscriptions) across 50 different topics. Our 
coronavirus webpages to signpost to government support, 
business grant information, self-isolation support and rapid 
testing received over 103,000 hits.



Key Achievements & Performance 2020/21
Quality Organisation

• Following the outbreak of coronavirus in March 2020, more 
than 60% of the Council’s workforce were enabled to 
work remotely. Many members of staff were also 
redeployed or retrained to meet essential or emerging 
needs.

• Our Social Media following continues to grow, with 8,655 
Twitter followers and 5,246 Facebook followers, with the 
latter having increased by 55% in a year . Our Social Media 
channels have proved particularly effective in engaging 
with residents and businesses during the Covid-19 
pandemic, offering us the ability to quickly publicise and 
signpost emerging information.

• The Licensing team issued 373 licences for a variety of 
services, including Taxi, Premises, Alcohol, Scrap Metal and 
Animal Licensing, to help ensure such businesses are well 
managed and operating in a safe and legal way. The 
Licensing team also played a key role in the Council’s Covid 
response, including introducing temporary emergency 
procedures for the taxi trade in line with Government safer 
travel guidance and providing advice and support to 
licensed hospitality venues. 

• We continue to consult with residents, stakeholders and 
partners about Council proposals to help us understand 
residents’ priorities and shape our services. We consulted 
online on a variety of topics including our Business Plan, 
our Council Tax Support Scheme, and the Fenland Cycling, 
Walking and Mobility Improvement Strategy. 



Key Achievements & Performance 2020/21
Quality Organisation

• We collected over £57million in Council Tax and £16million 
in Business Rates. 

• We were reaccredited with the Customer Service 
Excellence (CSE) award last year. This is a Government 
standard that recognises the high quality, customer 
focused services we provide. The independent assessor 
said the Council had continued to meet the ‘gold 
standard’ for customer service delivery and gone “over 
and above” in its efforts to maintain services during the 
coronavirus pandemic. et 

• In addition to their new public health role in managing 
workplace coronavirus outbreaks, supporting local 
businesses with Covid measures, and providing local 
contract tracing, our Environmental Health team 
continues to provide a range of regulatory services to 
support businesses and protect the public. This included 
undertaking a variety of nuisance investigations which 
involved monitoring noice, assessing odours, and resolving 
drainage issues. Many regulatory business inspections 
were put on hold due to lockdown closures but a recovery 
plan is in place following Government guidelines. 



Council for the Future

Cabinet members have selected a 
number of projects to contribute 
towards our ‘Council for the 
Future’ agenda. 

These projects have a variety of 
aims; from tackling areas of 
particular need within the district, 
to transforming services and the 
wider organisation sustainably to 
be fit for the future. 

The aim is to have a programme 
of projects completed by the end 
of the current Council leadership 
term. 



Year to date (2021/22)
Our Communities

Highlights

• Green social prescribing is being trialled in several areas across the UK.  
It is anticipated that this work will roll out in Fenland as part of a CCG / 
Public Health initiative in coming years. In the meantime, the 
Cambridgeshire and Peterborough Parks project will run some trail 
sessions across the County in coming months.

• In Wisbech Park, a living wall project developed by a local artist is using 
the wall of the public toilets to involve local people in a project where a 
framework of plants is attached to the building.  This will enhance the 
park, whilst also involving people in a creative activity.

• Current performance in our Leisure Centres exceeds expectations.  
Whilst Fenland’s contract performance is particularly positive when 
compared with other Freedom facilities, it appears that across the 
leisure sector recovery is taking place in a similar manner.  Current 
membership levels are around 85% of pre-covid levels. FDC expects to 
receive a partial management fee from Freedom in January 2022, with a 
full payment unlikely before summer.  



Year to date (2021/22)
Our Communities

Performance



Year to date (2021/22)
Our Environment

Highlights

• Public events are being planned throughout the district including the 
March Christmas Market (Sunday 5th December) and Wisbech 
Christmas Fayre (Sunday 12th December). Plans have also been agreed 
to stage some pre- events to encourage visitors back into the high 
street under the Welcome Back banner. The Council will support these 
groups to rebuild the Fenland Four Seasons events whilst ensuring 
events are carried out safely and within government guidelines.

• The County Councils Highways and Transport committee met on 7th 
September and it was agreed that Fenland District Council could 
further progress plans for the introduction of Civil Parking Enforcement 
(CPE) for the District.

• Customer satisfaction with our Garden Waste services has remained 
high at 99%. Subscriptions were at an all-time high of more than 22,900 
in 2020/21, ensuring that the service remained cost neutral for a further 
year.



Year to date (2021/22)
Our Environment

Performance



Year to date (2021/22)
Our Economy

Highlights

• Work has started on the A47 improvements at Guyhirn with the scheme 
being open to traffic in late 2022/early 2023.

• Successful bids for the full £4m of CPCA capital funding for the Growing 
Fenland project have now been approved and will be used for a range of 
projects across all 4 market towns.

• The draft Local Plan is being finalised before being presented to 
members  in time for its publication and public consultation in 
December 2021.

• Improvements are planned for all 3 Fenland railway stations:
 Work has commenced at Manea to provide a new car park, extend the 

platform and provide a new waiting shelter
 March will also receive a new car park and many of the existing buildings will 

be refurbished
 Works planned for Whittlesea includes a platform extension, new waiting 

shelters and a new car park
• The Wisbech High Street Project continues to focus on the sites at 11-12 

and 24 High Street. Development of 11-12 should commence shortly and 
planning permission to redevelop the site at no. 24 has been approved.  



Year to date (2021/22)
Our Economy

Highlights

• The new Project Officer for the March Future High Street Fund project is 
developing a comprehensive communications plan to ensure members 
are fully informed pf project progress.  The project will include:
 Transformation of Broad Street, with more pedestrian space and less traffic 

and a focus on improving the public realm and shopper experience
 Integrating the riverside areas into Broad Street, to improve visibility and 

access
 Transforming the Market Place into more of a community space for markets, 

events, and performances
 Regenerating the Acre Road area into an attractive, multi-use development
 Retail interventions to bring vacant units back into use, improve the façade 

of shops and attract more shoppers into town
• An application has been made to the Kickstart Scheme which is a new 

government scheme aiming to help and encourage the employment of 
young people (specifically those aged between 16 to 24) currently on 
Universal Credit. We are hoping to offer 8 placements.



Year to date (2021/22)
Our Economy

Performance



Year to date (2021/22)
Quality Organisation

Highlights
• The Commercial & Investment Strategy is operational and we purchased 

our first investment under this heading in March 2021.
• My Fenland is the first major corporate transformation programme 

under the Council for Future priority focussing on the way we deliver all 
aspects of our services to our customers. Including: updating and 
streamlining our processes to improve consistency and efficiency across 
the organisation, investing in IT solutions and technology with a 
customer focus. Achievements to date include:
 Launch of the new My Fenland Team – 10 May 2021
 Implementation of Paypoint – over 11,250 transactions equating to £1.4m
 Develop a suite of online customer journeys to enable residents to self serve 
 The upgrade to the Telephony switch to enable web chat, enhanced call 

routing and use of CRM
• Elections were held on 06 May 2021for the Police and Crime 

Commissioner, County Council and the Cambridgeshire and 
Peterborough Combined Authority Mayoral elections (plus a number of 
town council elections). In spite of the complexities (including COVID 
compliance) the elections were successfully administered.



Year to date (2021/22)
Quality Organisation
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Year to date (2021/22)
Quality Organisation

Additional comments re Performance
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Year to date (2021/22)
Live Grant Funded Projects
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Year to date (2021/22)
Live Grant Funded Projects



Year to date (2021/22)
Live Grant Funded Projects

• Members have already received briefings on the Fenland Place Shaping
work.  Stage 1 of the work has been funded by Steve Barclay MP and is 
being carried out by an organisation called thinkingplace.

• This work will build on the outcomes of the Growing Fenland project.  It 
will also help to inform a detailed Round 2 Levelling Up Fund (LUF) bid 
for Wisbech (including a town centre spatial plan).

• Phase 1 of the Place Shaping Work will develop a narrative for the 
district and includes:
 Research in Fenland to appreciate the assets, detailed profiles of Fenland 

businesses, brands and significant attractions
 Desk research and strategy review
 50 individual 'place conversations' with key stakeholders
 5 focus group discussions with groups representing the local business 

sector, visitor economy, elected members
 4 'place workshops' with a wide range of businesses and organisations to 

understand the Fenland area in depth
 Online survey for community input
 Benchmarking with other areas of similar characteristics
 Development of a comprehensive place narrative for Fenland as a district 

with a narrative for each of the market towns
• Please see Cabinet report ‘Future Project Funding Opportunities’ 

tabled on 24.08.21 for further information.

https://thinkingplace.co.uk/
https://www.fenland.gov.uk/localgov/documents/s8951/Updated%20Report.pdf
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